
August 13. 2012 Board Meeting
Kyle’s house
All Board Members in Attendance

July Board Meeting Minutes approved

Keith submitted a letter to Devon for the board to approve.  Some editing will be done 
and Keith will resubmit letter for approval.

Exploration into Beverage Sales, by the MSM resulted in a negative evaluation.
The logistics of keeping beverages cool, the number of staff needed to handle the 
selling and the quality and price of the item sold were deemed unsatisfactory.  The 
board will open Beverage Selling to the MSM members on a trial basis.   Upon the 
approval of the Food Review Committee, vendors may sell cold or hot beverages, other 
than coffee for this season only.   The board will be writing a Beverages Policy for next 
years’ market.

Libby’s request to sell cold/hot tea beverages from local ingredients will therefore be 
approved.

Issues with trash are ongoing.  Kyle is looking in to the situation and no decision has 
been made as to alternative arrangements.

Our Facilities Attendant is leaving for a full time job and Kyle is in the process of hiring a 
replacement.
The BCAFM Coupon program is going so well, the market almost ran out of float money  
to pay the vendors August 11.  We now have three coupon programs running.  The 
BCAFM, Market Bucks and Van City coupons.

Plans for the 20th anniversary celebration are being finalized.  Cake will be served, the 
Memory board will be posted, the feather draw winner will be chosen.  The theme is 
GREEN and vendors are asked to wear green to support the day.  Kyle will post notices 
on Facebook and Twitter to inform the public of the special day.

BASECAMP is still underutilized, but board members are making efforts to upgrade their 
systems, and learn to use the application.

A Writeboard for the Retreat Agenda will be posted in BASECAMP.

Organic Week plans are coming along well.  Raffle tickets are being sold.  Plans for 
organic Salads, chicken cutting, etc. etc. are underway.  Rebecca has this event 
coordination well in hand.    Kyle to send out a press release prior to the event.  
Rebecca suggested any revenue after expenses be donated to the Canadian Organic 
Growers.  Board approved.  Evelyn suggested a monthly salad event.

Vendor Code of Conduct will be posted at the market minus the contentious Item 6.



Nate inquired about the sale of dried kale and it was generally approved.  Nate will 
consult with Heather and the rest of the farm review committee members for their 
approval.

Kyle will investigate Sun Trio’s sale of products they have not been reviewed and 
approved .  Issues with VIHA may be involved due to the High Risk status of some of 
their items.  (Jam and Wraps, for instance).

A more effective system for monitoring items sold will be developed so the Management 
and Review committees have access to what items have been approved for each seller.  
Kyle is working on this.

Meeting adjourned 9:15 


