
Moss Street Market Board Retreat December 13, 2013
In attendance: Kyle (market manager) Evelyn, Toni, Alex, Rebecca, Susan
Unable to attend: Keith, Nate
(proposals were submitted by both of these board members)

meeting began at 10:10

1. Approve October 15 board minutes

2. Christmas Market Review

    Estimated Revenue from donations  $2700
    Coffee Sales  $680
The Christmas market ran smoothly this year despite the last minute change in rooms in the 
Fair!eld Community Center.  Attendance was good on Saturday, a little light on Sunday.
The board considered extending the hours of the Saturday market, or canceling the Sunday 
market, but no decisions were made and it was generally felt that we should continue with 
both days.   There was a mechanical failure at the ATM on Saturday which was unfortunate 
but the machine was up and running on Sunday.  Many vendors reported very good sales and 
expressed satisfaction with the event.  Number of full time days attendance at the MSM to 
qualify for participation in the Christmas Market this year, was 4.   To provide diversity to 
next years Christmas markets it was suggested that vendors be allowed to sell a wider range 
of products than they do at the summer markets subject to the review committees approval.

3.  Manager’s report

A meeting to discuss the garbage issue was held with John and Joan of the FGCA.  Kyle, 
Susan and Evelyn represented the MSM.  The solution to this years garbage issue is as 
follows:    The MSM will pay a monthly fee of $100 to the FCGA to take care of the 
garbage.  We will cancel all of our garbage pick up contracts and remove any of our extra 
bins.  Our garbage will go into the FCGA garbage bins.  This will result in reduced waste 
disposal fees for the MSM.  Joan and John have asked for a follow up meeting on this once 
the market season is running to evaluate this solution.
The market manager felt the year had gone swimmingly.   Budget is still on track.  Budget 
report is deferred until the January board meeting when the yearly data will be available.
Vendors will be asked to notify the manager of the MSM by January 15 and provide a $50 
deposit if they are returning to the market for 2013.   Review committees can begin their
vendor evaluation after the Feb. 10 AGM.

4.  Marria’s Question on compensation for member volunteers.

Toni will write a letter to Marria stating the board’s opinion that there has been no change 
in the MSM policy regarding Volunteer compensation.  It was never intended that members 
of the MSM receive compensation for any of the time they volunteer.  This would include 
board members and review committee members as well as any other member that 
volunteers their time in some way.   That Marria has been receiving donations and 



compensation for these many years is due to an oversight in managing the distribution of 
volunteer compensation. Therefore, Marria’s request to have MSM members who volunteer 
compensated with market bucks or in any other remunerative way is denied.   Marria’s 
appeal is attached to these minutes.

5. Survey

A brief survey was handed out to the members attending the Christmas markets (attached) 
to get an idea of how the vendors were leaning regarding changes in the policy manual.
The results were in"uential in decisions made at the board retreat. The survey results 
indicate a general desire by the membership that the board continue to decide issues on a 
case by case basis and that the policy manual remain mostly unchanged.

6. Organic and Local Content

Every Food vendor will be required to !ll out an itemized application at the start of the 
2013 season which will detail how they have sourced the ingredients in their product.   This 
will be a standard form issued by the market manager and will be posted at their booth.  The 
customer can then make choices based on knowing the actual organic/local content of the 
items offered.

7. Craft vendors will similarly be required to display a more detailed account of the process 
they use to produce their craft highlighting the hand crafted component.

8.  Aesthetics of Vendor Booths
Policy Manual Addition to 1.2  Current and Prospective Vendors will be required to provide 
a photo or drawing of what they are displaying as part  of the application.  Acceptance of 
vendor display is subject to the approval of the market manager.  Vendors are expected to 
create an aesthetically  pleasing environment which allows them to vend in all weather.  
Weights, and shelter will be required on windy wet days.  Hot food vendors are required to 
have a !re extinguisher.      

9. Policy manual Item  1.6 addition.  All vendors will remain set up until the close of the 
market at 2pm on regular Saturday’s and 4pm on paint in day.  Ideally booths should be 
tended during the market whether sold out or not but in any case must remain intact for 
the duration of the market.

10.Policy manual Item 2.6  (Include Vendor Code  to the wording) “... fail to abide by the 
policies, vendor code of conduct or decisions of the board.  Vendor code of conduct 
(attached) to be included in the policy manual this year.

11. Refund Policy.   The board decided to continue the refund policy on a case by case basis 
and not to add an item to the policy manual on this.

12. Beverage Sales



Drinks will be included in the regulations for Food vendors (Section 7)  of the policy manual.      
Vendors wishing to sell drinks need Food review committee approval. Preference will be 
given to venders who use organic and locally sourced ingredients.

13. Review committees are requested to meet with the newly elected board of directors 
before beginning the review process to become familiar with the Board’s objectives for 
the year.  The board would like to see more volunteers for these review committees to 
expand the range and outlook of reviewers.

14.End of market changes: 
  
It has been suggested that the end of the full market with reserved spaces be the 
Thanksgiving market.  After Thanksgiving the MSM manager will assign spots to 
concentrate the basketball court vendors in one location and reduce the look of a market 
closed for the season.    The full market will continue until the end of October with this new 
set up and the Farmers will continue selling into the 2nd week of November.  There will be 
no music scheduled after the Thanksgiving market.  To encourage vendor participation after 
Thanksgiving, Evelyn has suggested an incentive event.  For every market attended during 
October a vendor would get a ticket for a draw to have the next seasons market fees waived.
(or something along those lines.)

14. Recruitment

The board would like individual board members to recruit candidates to !ll the positions on 
the board that will become vacant in the new year.  ( 5 new board members.)  Board 
members may approach individual members they feel would contribute and cooperate in the 
continued success of the MSM and work well with the market manager.

15. Pending Decisions

Roger Christie’s appeal to allow the Donut Wagon to continue it’s presence at the MSM has 
been approved. Approval was based on his proposal to redesign the Donut Wagon’s 
appearance and cooperate with the Market manager regarding the donut wagon’s location 
at the market.

Devon Stubbs submitted an appeal refuting the contention that she did not make all of the 
jewelry she was selling at the MSM and should therefore not be disquali!ed from continuing 
as a vendor.  The board approved Devon’s appeal based on her assurance that she was 
indeed making all the jewelry that was sold at her booth.

Byron Fry’s appeal to continue vending at the MSM now that he has a storefront was 
approved for one year after which he will no longer be able to vend at the market should his 
storefront remain open.  Byron will be required to attend each market in person. The Board 
feels that this is the best decision for the market at this time as we do not have a 



replacement vendor who !lls this niche.  This decision is in concordance with the Policies of 
the MSM page 5  “Exceptions to these policies may be made on a case by case basis...”
The board believes that supporting our vendors as they launch into the next stage of business  
is bene!cial both to the vendor and to the market. 

Terry Worland’s request to continue vending for one market season now that she has opened 
a storefront was also approved.   Terry must attend all markets in person and apply as a 
reserved vendor for the 2013 season.

Retreat adjourned 3pm
Next board meeting Monday January 21.  7pm  Kyles.
______________________________________________________________________________
______________________________________________________________________________

October 11, 2012

Dear Moss St. Market Board Members~

I am writing about a change in volunteer recognition that has taken place this year. 
The coordinator informed me that this was discussed at a Board meeting earlier 
this season. I would like to confirm that the decision is such: That people from the 
community who become members of Moss St. Market and volunteer for the market 
are not eligible to be compensated with Market Bucks (compensation of choice this 
season).

You may want to reflect on the exclusion of internally recruited community 
volunteer distinction between internally & externally recruited community 
volunteers. This is definitely a change from well before I joined the market over a 
decade ago. Members of the community were encouraged to become members of 
the market as well as to volunteer to help keep the market a vibrant, inclusive 
place of gathering and commerce. As acknowledgement for their volunteering, they 
received produce given by the farmers at the end of each market day. I am one of 
many community members over the years that have done so & benefitted.

In hearing about the change, it does not seem equitable that an externally 
recruited volunteer receives market bucks, but a community member who chooses 



to become a member of Moss St. Market and volunteer, is excluded from 
participating in the Market Bucks volunteer recognition program. A community 
member who believes enough in what the market does within the greater 
community makes more of a commitment to the market than those who are 
recruited through media and such for shifts on market day. In fairness, both 
should at least be compensated in the same way.

Are you discouraging community members from becoming members of the market? 
Community members are distinct from Vending Members, as vendors must be 
members in order to conduct business at the market. It makes sense that 
community members need to be compensated in some way for volunteering when 
they have supported the market by purchasing a membership. 
A member of the community wanting to become a member of Moss St. Market pays 
a $5 Annual community (non-vending supporter) membership fee. 

I am not against change, however, it is only respectful to the membership & 
volunteers that a major change like this be articulated and proper documentation 
and notice be given. A rule of thumb that many not for profit groups follow:
It’s OK to change the rules:

a) if you know what the rules are
b) if you review the rules to understand what/why they are
c) if you inform everyone that the rules have changed

Inclusion has always been high on Moss Street Market’s list of values. I would ask 
you to keep this ideal and reinstate the recognition of community market member 
volunteering the same way you recognize volunteers recruited from the community 
at large.

I look forward to hearing your decision on this matter. Thank you for receiving this 
letter and giving it due consideration. I would ask that my letter be attached to 
the minutes for future reference.

In the spirit of community,
Marria Gauley
Community Member since 1999/2000





 


