
Moss Street Board Meeting     April 10

Caron’s House  1716 Carnegie       7:30 pm

Attending Board Members.... Toni, Rebecca, Evelyn, Alex. Nate, Caron, Susan

Regrets...Keith, Nadine

Attending Staff....Market Manager, Kyle

Meeting came to order at 7:30

1. Greeting
Short statement of introduction from each in attendance.

12.   Selection of officers

      Chair           Toni Desrosiers

      Secretary     Susan Feston

      Treasurer    Evelyn Pereira

3 .  Committees and other Board Positions

    Committees

           Food Review      Caron Somers

           Craft Review      Caron S

           Farm Review      Evelyn P

      Music Coordinator             Susan F

      Staff Liaison                       Evelyn P

      Non Profit and Service        Caron S

      Special Days Coordinator    Caron S

      Newsletter                          Caron S

4.    Manager’s Report

   Reserved Vendors approximately 35 at this time

   Reserved Spots now open, in the process of assigning spaces for 2012 season 

   Staffing in Progress  

   Confirmed Positions: Patty Hollister: Assistant Coordinator

                                     Vincent Gornall:  Facility Attendant

    Rita to assist in choice of Children’s Tent Coordinator  

    Akiko  approached for Coffee Attendant position.  Naomi, last year’s coffee  

    attendant is also a possibility

   Volunteers

    Ongoing recruitment with 5 confirmed and ads in Volunteer Victoria and

    Craigslist

    (Rebecca to establish Donation List for Vendor Gifts and distribute gifts May 5) 

   Volunteer Buttons Printed

   Simply Accounting bought to establish perfect audit trail.  Suggestion to have         

   drop in vendors use cheques for market fees to further the accounting process.

   New Equipment:  Banners bought, Tent replacement in progress.

   Kyle has volunteered to use his truck to move equipment from storage to market     

   site.  Parking for his vehicle will be found on market site to facilitate quick   

   2 PM take down.

   Kyle to provide manager’s written reports one week prior to Board meetings. 

5. MUSIC 2012

    Bookings completed for May.   Susan F to continue as Music Coordinator     

    with additional music recommendations from Kyle.  Evelyn suggested we offer   

    musicians the opportunity to be paid in Market Bucks.   Susan to follow up. 

6.  Rebecca will create binder with minutes to be placed on the Information Tent         
     table.

     Minutes with Maria’s resignation letter will be included along with the minutes     

     from all of last seasons board meeting.

7.  Non Profit, Services and Special Days Coordinator

The Board decided these areas needed to be put in the hands of a seated   
 Board member.   Toni will write Maria notifying her of the change.  Caron S will 

 assume the duties.  

8.  Calendar of Events for Policy Manual 

 April 7/14/21/28     1/2 markets

 May 5                        First Full Market

 July 21                      Paint In

 July 28                      Mid Season meeting

August 18                  MSM 20th year Celebration

October 27                 Last full market and End of Season Celebration

November 3/10          1/2 markets

December 8/9            Holiday Market

March 24                    AGM

(Children’s Day, Green Tech Day, Apple Harvest and other Special Days will not be included in the Policy manual.   Special Days will be planned, announced and advertised as the season progresses.)

9.  Plans for 20th Year Celebration 

Tabled for a future meeting. 

10.  Van City Grant          

Board approves Kyle’s Grant application for submission to Van City.  Grant Proposal:

Farmers Market Collective Marketing Initiative 

11.  Service/not for Profit Vending   

Naturopath application for vending pending until further discussion by board.  Suggestion to look at this category of vending at the Board Retreat.  

FIN FREE has been approved for non profit vending.

12.   Virtual Office 

Viability of use for 2012 Season pending Kyle’s examination and report 

13.   Change of Bank

Evelyn Pereira moved that the MSM move it’s banking from the Pacific Coast 

Capital Bank to Van City Bank.    Rebecca Jehn seconds the motion.

Motion passed unanimously.   Attending Board Members:

Evelyn Pereira, Caron Somers, Rebecca Jehn, Toni Desroisiers, Susan Feston, Alex Smith, Nate Poetker

14. Market Bucks Gift Book Idea approved with Kyle to explore printing costs.

15. 2012 market signing officers, Evelyn Pereira, Rebecca Jehn, Susan Feston

16. Possible ATM for the market will be explored by Evelyn and Kyle

Close of Meeting at Approximately 9:30 pm

Next meeting date To Be Decided after establishment of Consensus Meeting.

Toni will contact Lisa and create Monkey Survey to determine date.


