
MSM Board Retreat: February 2, 2015 

Present: Byron, Evelyn, Jordan, Emma, Heather, Dennis, Nate 

Kyle (manager) 

 

Facilitator: Kyle 

Time keeper: Byron 

Vibes watcher: Dennis 

Note taker: Jordan 

 

 

1. Review of Consensus process 

The board agreed this was unnecessary, and postponed consensus review until after the AGM when 

new board members could also benefit. 

 

2. Craft vendor review process changes 

All present agreed that the craft review process is in need of improvement. The central issue is that too 

few new craft vendors have been approved in recent years; the market would benefit from adding 

vendors with new products and ideas. There is space available for more craft vendors during a 

substantial part of the season. Emma reported that it has been hard to get new people to volunteer for 

the committee because of the workload; the craft committee receives substantially more applications 

than any of the other 3 review committees. 

The board discussed this issue at length and many ideas were put forward: 

- The craft committee could be partly comprised of outsiders (non-vendors), to reduce appearance of 

bias. It is generally good to have people with knowledge of the products being reviewed, though, so 

other vendors should still have input in the process. 

- The market manager could be part of the craft review committee, to ensure decisions are made for the 

market as a whole (suggestion from Susan Feston, former board member). This would have to fit in with 

Kyle's already busy schedule. 



- Having all craft vendors re-apply every 3 years could potentially create a more dynamic, currently 

relevant selection of crafts at the market. Removing long-standing vendors could potentially create 

animosity, though. 

- Expanding the size of the craft committee would improve the balance of interests. There could be 

some difficulty getting more members to volunteer. 

- Since the time commitment is the main barrier to volunteers, the process could be changed: instead of 

continuously reviewing new applicants throughout the season, the committee could agree on 3 days 

(spaced through the season) to get together and review all applicants who show up. Instead of the 

committee sorting through e-mail applications and inviting some for review, all applicants could be 

automatically invited to the next review day. 

- The craft review committee could be annually appointed by the MSM Board, around the time of the 

AGM. 

The Board agreed by consensus on the following course of action: 

Kyle and various board members will approach several crafters and other MSM members who might be 

willing to serve on the new craft review committee. The committee will have about 5-6 members, 

including the market manager (Kyle), and will be renewed annually at the board's discretion prior to the 

AGM. The board will set 3 dates (late March, late April, and sometime in June) as craft review days, and 

rent the Garry Oak Room for the full review process on those dates. All craft vendor applicants (e-mail or 

otherwise) will be automatically asked to bring their paper applications and product displays to the next 

review day. At each review day the committee will review all applicants, and then meet afterwards (the 

same day) to decide which applications to accept. 

Before the upcoming 2015 AGM, Kyle will contact incumbent committee members to inform them that 

their terms are over. At the AGM, Kyle will explain the changes to the craft review process in the 

Manager's Report. As part of her craft committee report, Emma will also mention these positive changes 

and encourage more people to volunteer for the committee going forward. 

 

3. Cosmetic product regulations: policy change 

There are new Federal labeling regulations for bath and body products, which are not mandatory for the 

market to enforce. 

The board considered it prudent, for reasons of liability, to add a clause to the MSM Policy Manual 

establishing general responsibility of vendors for following regulations pertaining to their products. The 

board consensus was to propose adding the following sentence preceding the existing text of Policy 4.4: 

“All vendors are responsible for following all applicable government regulations.” 



This policy change will be presented to the general membership at 2015 AGM for approval. 

 

 

4. Music coordination for next year 

 

Kyle reported that he plans to join forces with Alex (from Oaklands Market, who will be doing other 

work for MSM in 2015) to send out a call for new musical acts in March. He feels that between them 

they can do a good job of bringing in new talent, so he won't need to hire a music coordinator. Kyle 

plans to have fewer solo acts at the market, since they typically are just not dynamic enough for the 

venue. 

 

5. Superstar Food Vendor of the Month (for best use of organic/local ingredients), other promotions 

At a previous board meeting in 2014, the idea was brought up of trying to encourage prepared food 

vendors to use more local/organic ingredients with a carrot instead of a stick. The vendor(s) who did the 

best job of using local/organic products could receive an award, and possibly be featured in advertising. 

The board consensus currently is that it probably wouldn't be useful enough right now, since it would 

usually go to the same vendors, and would be too complicated to implement. 

Other promotions: Evelyn proposed creating a projector slide show on one wall of the school building, 

with a selection of photos from a wide range of vendors. Another option would be to have something 

similar on a screen behind the information desk. Both have some logistical issues, not insurmountable. 

The idea would be to engage the public, so they will want to be more involved with the vendors. 

The board agreed that these ideas are all worth considering for the future, and made no decisions for 

now. The new promotions coordinator will likely have ideas and suggestions for implementation. 

 

6. Food vendor / Farmer connections 

The board recognizes a need to connect food vendors more with local sources. The signage program 

(Statement of Ingredients) implemented last year has worked in a limited way, but perhaps needs more 

enforcement. A few food vendors are consistently not following Policy 7.1, choosing their ingredients 

based primarily on cost rather than the principles of the MSM. The board agreed on a two-level 

approach: Kyle (with help from Byron and some farmers) will put out a general email to food vendors 

containing contacts and links to local farms/suppliers, and at the same time Kyle will approach the least 

compliant vendors and remind them of Policy 7.1. If these food vendors don't improve, the board will 

get more directly involved. 



 

 

7. Indoor market options 

 

The winter market has been very successful, and has the potential to grow if space allows. Crowding has 

been the only significant issue. In the long term, the Garry Oak room could potentially be extended 

toward the parking lot. Another, more immediate possibility would be to use very large tents in part of 

the parking lot. Further investigation and discussion postponed. 

 

8. April markets (indoors or outdoors)? 

 

The April half markets will be outdoors, given that the Garry Oak room is not available. 

 

9. 2015 Monthly Special Events – format 

In the last few market seasons, the monthly special events were discontinued due to lack of coordinator 

time. In the upcoming year they will be revived now that there is a new coordinator for promotions 

(Alex). There are many possible event themes available; ideally many would attempt to attract young 

families as that is a key demographic the market wants to reach. Special events will likely occupy the 

square grassy space off Fairfield near the Moss St corner. Kyle is working on getting electricity there, 

from the school. 

Kyle proposed going outside of current policies for vendors at special events: the market could invite 

additional businesses or other organisations that fit the theme, for those events only. There would 

certainly be restrictions on what the special vendors could provide (maybe just services and promotions, 

but not products). 

Once the promotions coordinator puts together plans for event themes, the board will discuss further 

details of budgeting and regulation.  

 

10. Preparation for AGM 

Board members: 

Evelyn, Anita, and Emma have 1 year left their terms. Nate is resigning. Heather, Byron, Dennis, and 

Jordan all have 2 year terms ending, but are willing to stand again. At least 2 positions are available for 

new board members. 



AGM Agenda 

2:00 call to order 

2:15 Board (Nate), Manager (Kyle), Review Committee reports 

2:45 Financial report (Evelyn) 

3:15 Policy change (4.4) 

3:30 Other business 

3:45 Nominations, Set next year’s AGM date, Holiday market dates (Dec 12/13) 

Byron will possibly make pizza again, would bring it at 1:30. 

 

11. Vendor size – when does it become a problem? 

The cheese and yogurt producers at MSM are large, and are not always sending their primary producer 

to market. This has always been allowed as an exception (at board's discretion) because there are no 

others providing these products. Board consensus was that no changes are currently necessary. 

 

12. Application to sell almond lattes (almond milk vendors) 

Vendors who currently make and sell almond milk have applied to sell almond lattes at MSM. Coffee 

sales at market have been a contentious issue for the MSM board in the past.  Some have felt that such 

a necessarily non-local product doesn't belong at MSM. The board agreed several years ago to bring in 

coffee, on the condition that only the info tent would sell it. Coffee sales are currently an important 

revenue stream for the market. The issue has recently been further complicated by the MSM allowing 

other non-local beverages to be sold by vendors: lemonade, and various types of hot and cold tea. Also, 

multiple key ingredients in prepared foods sold at the market are impossible to produce locally, eg. rice, 

almonds, peanuts, and olive oil. If one vendor is allowed to sell coffee, others might also want to. Any 

vendor coffee sales could affect the market's revenue from coffee, although Byron pointed out that 

pricing would be much higher for a specialty product like an almond latte. Heather also made the point 

that this particular application is a natural extension of the vendor's current product line.  Concerns 

were raised about whether the vendor might start selling the coffee by itself on customer request, 

therefore competing more directly with the MSM's own sales. It seemed to several board members that 

whatever their decision, there would appear to be a double standard in place. A suggestion was made to 

approve the application for the coming year, and then to revisit after assessing the impact on market 

revenue. The board finally agreed (Nate abstaining) that Kyle should start a dialogue with the vendor to 

inform them of the board's concerns, and stipulate they would need to sell only the full product (almond 



latte), and no other coffee drinks. He will also warn the vendor that they may only be able to sell the 

product for one year. 

 

13. Main market layout changes 

Kyle reported that he is planning to shuffle the market layout for 2015.  The kids’ tent will move off the 

chip area, and end up much closer to the chef stage. The chip area will have 4 small food carts, and the 

larger trucks will go over by the bike racks, beside the school. The intention is to put all prepared food 

vendors in one corner of the market, in part to keep smoke and other smells more contained. These 

changes are contingent on power availability 

There will also be some movement of craft vendors within the playground, with some key corner stalls 

being reallocated to vendors who can make better use of the visibility. 

A few vendors will move out of the school yard to the Thurlow boulevard, as some types of vendors are 

not allowed to be on school property (alcohol, nuts). Craft vendors who have been located on Thurlow 

may need to move into the school yard as a result. 

 

14. Questions about xmas market timing 

A vendor wanted to change the holiday market to be on Saturday only, since they didn't have much 

business on Sunday.  

This has been brought up before (mostly by farmers), and has been rejected because the 2 day market is 

very important for craft vendors. Many crafters make more sales on Sunday, because customers can 

return to buy after browsing the day before. It was suggested that vendors who are having difficulty 

attracting customers at slower times might consider seeking help with their display and presentation. 

 

 

 

 


