
MSM Board Meeting, June 9, 2014 

Present: Evelyn, Anita, Heather, Jordan, Emma, Dennis 

Kyle (manager) 

Note taker: Jordan 

Facilitator: Heather 

Vibes watcher: Evelyn 

Time Keeper: Dennis 

 Location: Kyle’s Place (740 Russell Street) 

 

   1. Approve previous board meeeting minutes 

The minutes from the Board's April 7 meeting were approved by consensus. 

   2. Update on power use 

Kyle reported that SD 61 has now given MSM access to electrical outlets outside the school, at a cost of 

$5 per user, per market. This means there will no longer need to be any generators at market. Several 

vendors are already using the outlets, and Kyle reported that it is working out very well. 

   3. Winter market (November to March) in the Garry Oak Room 

Kyle and Evelyn reported that the Garry Oak Room has been confirmed as available for Saturday rental, 

November to March. The fee would be $150 per Saturday. The room has had 10 vendor spaces available 

at Xmas markets; Kyle suggested 1 or 2 more could fit in since one exit will not be needed. It was also 

suggested that vendors could set up outside, weather permitting. Farm vendors have already been 

notified and will most likely have preference. 

Many logistical details are still to be worked out (fees, reserves, preferences). Kyle and Evelyn will work 

further on a strategy to go forward, and will present a plan to the Board. The market will need to 

commit soon, so advertising can start. 

Heather suggested that giving farmers an option to book every other week would be a good idea, since 

many farmers wouldn't want to commit for every Saturday in winter. 

The question of the availability of the kitchen was raised. Kyle said it probably could be used, but would 

need to be rented separately. 

   4. Vendor appeal to sell jewelry 



Kyle reported that a vendor (Jessica Redditt) was approved for clothing but not jewelery, and wants to 

appeal. Emma said that the Craft Review Committee rejected the application to sell jewelry because the 

products didn't meet established quality guidelines. Kyle presented email communication between the 

vendor and the head of the craft committee (Janet): the vendor was told that the market was at full 

capacity for jewelry vendors. It was suggested that head of the review committee was trying to be kind, 

to avoid hurting the vendor's feelings. The Board decided that Kyle should send an email to Janet, asking 

that the jewelry application be re-reviewed in the interest of fairness and transparency. 

Board consensus was that the review committees in general have to be more forthright with rejections 

and the reasons for them. This is difficult when the committee members are themselves vendors at the 

market, with their identities known. Kyle suggested that MSM might want to adopt practices similar to 

Vancouver Farmer's Markets, which have anonymous reviews all done on one review day. Evelyn 

suggested also creating generic rejection letters for each category of vendor. Further discussion of 

review process added to BIKE RACK. 

   5. Update on Thurlow parking/stall issues. 

Some of the residents of Thurlow Ave complained to the City about not being allowed to park on the 

north side of the street on Saturdays anymore. The city has now removed the new "No Parking" signs 

from that area. 

There is a continuing problem with some vendors parking on the south side of Thurlow  Ave and in the 

school lot during market hour. Anita reported that vendors in the area are trying to self-police, with 

mixed success. Emma also brought up the problem of vendors violating the "actively unloading/loading" 

policy along Moss St, in the hours just before and after market. Evelyn suggested windshield signs to 

warn vendors, and Heather suggested taking licence numbers and sending emails. Board consensus was 

that Kyle will send a general email to members reminding them of the MSM parking policy, and warning 

of dismissal from market as a consequence of violation. 

Marianne (vendor, Blackfish Pewter) sent several emails to the board, detailing her unhappiness with 

the manager (Kyle's) handling of stall assignments along Thurlow Ave this season. She has decided to 

leave the market, and wants a refund of fees paid for the rest of the season. 

Board consensus was to tell her we have met and accept that she is bowing out of the market, and that 

her fees for the rest of the season will be refunded. Kyle will draft a letter to this effect, for board 

members to edit and approve. 

   6. Musician honorarium. 

Kyle reported that the O'Briens are asking for a slightly higher honorarium ($100 instead of $75) . They 

are now the MSM's "house band", having committed for the season to play at every second market, so 

could be made a special case. Board consensus was to approve the increase. 

   7. Music coordination for next year. 



Kyle suggested outsourcing finding musicians to someone who knows the local music scene, to be more 

proactive in finding new talents and hopefully improve overall quality. 

Kyle will talk to a few local people, and report back on progress. 

   8. Speedy Gopher volunteering to provide valet service. 

Speedy Gopher is a new Victoria company which helps people with mobility issues. It is an online service 

marketplace for small jobs. They want to offer free service at MSM as an advertising promotion, so 

would essentially be a business sponsor. 

Heather proposed that MSM could let them try for a month (4 markets) and the Board could review next 

meeting whether we want to continue. This was approved by Board consensus; Kyle will inform Speedy 

Gopher of this decision and arrange for signage at either end of farmer's row.  

   9. Big Brothers and Sisters info tent 

Heather reported that Big Brothers and Big Sisters wants to have a free info tent at MSM; and will 

advertise market on their website and social media in exchange.  Board members considered that it 

might be OK for one market, but could set a precedent. Heather proposed that she will reply to BB/BS by 

asking them how long of a presence at market they are looking for, and what exactly they are offering 

the MSM. It would make more sense for the market in the fall, when there are more spaces available. 

Board consensus was that Heather should have a conversation with BB/BS and report back. 

 

   10. Date of next meeting, Mid-season mixer 

Mid-season mixer tentatively planned for Sunday July 27 at Kyle's place, 2-5 pm. Could be a potluck, or 

possibly have food provided by one of the food vendors from the market (Byron?) 

Next meeting: July 31, 7 pm at Kyle's place (740 Russell St), Consensus Training 

 

   BIKE RACKED: Review process improvements 


