
January 21, 2013 MSM Board Meeting 
7pm Kyle’s Place
attending: Alex, Evelyn, Rebecca, Susan, Toni 
absent: Nate and Keith

7:09 Approval of 12/13/12 Board Retreat  Minutes          

Budget Report
There is a budget surplus this year. Evelyn would like to maintain this surplus to cover
any unforeseen reductions in MSM income for the 2013 season. The board will ask the 
AGM members for any suggestions for the allocation of these funds.  If surplus 
continues into next year, reduction in Market Fees will be considered.

Suggestions were made to spend more money on Advertising during the year and 
especially for the 2013 Christmas Market. Rebecca raised the question of having 
regular Chef Demonstrations. Because of our new MSM competition this year (the 
Hudson Building market) there was general agreement to increase our Market Profile 
through advertising (Kyle suggested using BC Transit for a mobile advert). The need to 
have more special events to draw crowds was also discussed.

A tentative agenda was mapped out for the AGM
Packets including the BUDGET, AGM AGENDA, 2012 AGM Minutes, Proposed Policy 
Manual Changes will be sent out this week.  Recruiting for new Review Committee 
members will be made via large sign up sheets at the AGM.

The exact wording for Policy Manual Changes was determined.

The board agreed to delete internal discussions from WriteBoards and Messages in 
BaseCamp prior to the election of new Board Members.

Kyle is going to ask Vincent if he is available to take the minutes at the AGM.

In his Market Manager’s report at the AGM, Kyle will explain the necessity for a clamp 
down on high risk foods.

The Board approved a donation of $50 (market bucks) to the Fairfield Community 
Center’s Jazz Gala silent auction fund raiser.

Kyle will send out the new applications for vendors at the MSM. Vendors will be asked 
to provide a photo or drawing of their proposed vendor display which will not be 
mandatory until/unless it passes as a policy change at the AGM. A form for local/ 
organic content will be included in the application. Vendors will be required to post this 
at their booths. It is suggested that market vendor fee cheques for the 2013 season be 
made out for April 1st.  Any fees collected before this date will be subject to the 
additional 7% PST. Market fees may be split into three payments due April 1, May 1 
and June 1.



Rebecca suggested that the ability to work in a Consensus Model of Governance 
should be stressed prior to the nomination of new Board Members. Several MSM 
members have been invited to stand for election as Board members for the 2013/2014 
term. Jordan (ALM) Dennis (Sun Trio) Anita (crafter) Heather (Uminami) are 
considering it. Other AGM members have also been approached.

meeting adjourned 9pm
(no scheduled board meeting before the AGM)


