
Monday March 18, 2013
MSM Board Meeting and Consensus Training

Attending:  Byron,Claudia, Dennis, Evelyn, Heather, Jordan, Keith, Nate, 
Susan,   Market Manager Kyle
Consensus Training Leader:    Lisa Helps

Lisa Helps opened the training by asking the board members to introduce 
themselves and give a brief statement on why they are on the Board and 
what they hoped to get out of the Consensus Training session. Giving 
back, learning, improving communication skills, building on the 
commitment to restore the MSM to financial sustainability, providing 
continuity from one group of board members to the next and to gain a 
better understanding of the consensus process were some of the reasons  
given in response to these questions.

Lisa Helps asked us all to agree to follow the Moss Street Market Society 
Consensus Making Principles.  A clarification of what is meant by 
Validation has been added to the 2012 Principles. There is a slight revision 
to the Flow of Consensus Decision Making Process Tool as well.   Lisa to 
revise these documents and send to the MSM Board.

Lisa stressed that in the process it was important not to take things 
personally and that struggle is good albeit hard.

Every board meeting should include a facilitator, time keeper, vibes 
watcher and note taker.  These roles may change from meeting to 
meeting.  Nate took on the role of facilitator for the meeting.

Lisa had us go through the Flow of Consensus Point by Point using as our 
first question, Kyle’s proposition to go ahead with an edgier Facebook 
campaign:  Soda Pop Amnesty Month.  Kyle presented the campaign 
proposal.  Board members found that the initial allocation of 15 minutes to 
decide this question was insufficient. It took an hour to come to 
consensus giving all the board members a better understanding of how 
long it can take for what seems like a small decision to be made.

A decision was made to support Kyle’s going ahead and post the Soda 
Pop Amnesty Month campaign on Facebook and Twitter.  Note will be 
made on the information tab that the Kyle is doing the posting for the 



MSM.  Developing Social Media Strategy will be on the April 22 meeting 
agenda.  Decisions on what kind of attribution we want on these sites, 
how much board approval there should be and an evaluation of the Soda 
Pop Campaign will be included in this agenda item.  Board members will 
familiarize themselves with the MSM Facebook and Twitter postings prior 
to the next board meeting.

Lisa Helps suggested we adopt a strategy called Parking Lot or Bike Rack 
where we park issues that need more discussion before a decision is 
made.    The note taker will keep track of these.

We thanked Lisa for another well run Consensus Training and she left the 
board to continue with the meeting.

The board selected Nate Poetker as Chair.

Review Committee Board Members

Craft   Keith
Food   Byron and Claudia
Farm   Evelyn and Jordan
NFP/ Services   Heather

Representatives from the board are responsible for contacting their 
committee members to inform them of their appointment to these 
positions and Kyle will begin to forward all the applications for review to 
the members of the committees.

Managers Report
Advertising:  Designs for the Back of the Bus promotion were evaluated.
There was a general consensus to go with  true  Farmers Market as the 
tag line for this year’s advertising campaign.  The board was unable to 
agree on the layout and design for the back of the bus advertisement.  
Kyle and Claudia will work to produce the most informative, eye catching 
design and email board members for approval.  Kyle’s advertisement for 
the printed media was accepted. General consensus not to advertise in 
the Moss Rock Review.  Evelyn suggested bumper stickers as an 
advertising tool and looking in to the cost of the Save On arena electric 
billboard.  Board members suggested various free publications and 



cultural contacts in the community to use for advertising and will work with 
Kyle on this promotion.

Van City Envirofund Grant:  Due to lack of time there was no consideration 
of proposals for this grant.   Evelyn and Kyle will work together to produce 
a proposal that will be emailed to board members for approval.

General business
Discussion of the aesthetics of booth design bike racked for future  
meetings.  Also on next month’s agenda:  a brief history of the board’s  
decisions from previous years.

Next board meeting:   6:30 pm April 22 at Kyle’s place

Meeting adjourned 9:30


