
Attending: Byron, Claudia, Dennis, Evelyn, Heather, Jordan, Keith, Susan
Kyle Goulet , market manager
Absent: Nate

Heather chair
Susan notetaker
Keith mood assessor
Jordan time keeper

Approval of July 29 minutes

Vendors with dogs
The MSM has no policy on vendors bringing their dogs to the market other than the 
restriction of No Dogs in the basketball/play area.  The Victoria Bylaw on dogs states 
that all dogs must be on leash and under control of their owners at all times.  Tying your 
dog to a fence and leaving him does not constitute “under control.”  Kyle will 
communicate to the two vendors in dispute about a dog at the market that the Victoria 
Bylaw is our policy.

Craft Review
The market manager questioned the Craft Review Committees decision on a proposed 
vendor application.   To ensure fairness, the vendor was invited to a personal review.  
Keith, Gord, Caron and Janet reviewed the applicant using the Craft Rubric.
The candidate scored 48%.   Keith’s explanation of the process that the craft committee 
used in making their judgement was satisfactory to Kyle.  It was found that 
communication errors were the chief source of the misunderstanding.  Keith will now 
receive all the applications submitted for craft review.  Discussion of Craft guidelines for 
the 2014 season will be taken up at the Retreat.   Board decisions will be communicated 
to the Craft Review Committee by Keith.   Streamlining the Review process will also be 
taken up at the Retreat.  Evelyn asked that potential vendors allow a three day wait 
between application and response from the Committee Heads after an application is 
submitted.  Kyle to inform prospective vendors.

 The board agreed that we need to change our approach on the food vending criteria to 
represent the current market conditions and VIHA’s increased requirements.  
Suggestions were made to change the wording in the Policy Manual to include “artisan” 
foods, “primary place of production” etc. instead of Storefront.  There was general 
agreement to shape any changes in the Policy Manual to continue to do what is best for 
the MSM while acknowledging today’s production realities.  Results of last year’s board 
decision to allow vendors who were selling out of their primary place of production to 
continue on at the market for a year will be examined at the Retreat.   Any proposed 
changes in the Policy Manual will be brought to the membership at the AGM for 
approval.
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Kyle will send last year’s BCAFM’s report done for the MSM to members new to the 
board this year.  

Byron, Evelyn, Heather Keith and Claudia formed a sub committee to complete the 
Application for for prospective food vendors in 2014.  Current and new food vendors will 
be asked to submit the 20 items used most in their product with source (including fair 
trade status)  and organic content.    The MSM will print Signs for vendors in a form 
suitable for posting at booths.  

Heather reported that there was mostly NFP applications.  Kyle asked to be notified 
when a NFP is approved.

Kyle’s vehicle is not currently insured for drivers other than his employees to use.  Due 
to the quantity of equipment that needs to be transported from storage to the market site 
a vehicle is essential.  Kyle will contact ICBC to get rates to insure his vehicle for drivers 
who are not under his employ.  MSM will pay for the increased coverage.  Ongoing 
discussion on what options we have for transporting our equipment in the event that 
Kyle’s vehicle is no longer available.    Car Share? Purchase of trailer?  Rental?  It was 
agreed that we need a backup plan.  Since Kyle has been keeping our accounts it is 
also necessary to make sure we have a backup.  Kyle will continue to keep our records 
on memory sticks.  Our treasurer, Evelyn will keep copies.

It was agreed that the Board will consult the membership at the AGM as to what dates 
they want for our 2014 Christmas Market.  Conflicts with other markets and the late 
dates of the 2nd week in December are at issue.   

Handbills for the Christmas Market this year are being designed and will be distributed 
to vendors to pass out to their customers.   Vendors will hopefully give out the handbills 
at other Christmas markets they will be attending.   Kyle will design a handout to inform 
customers of our MSM market dates emphasizing that we will be continuing markets 
until mid November.  Vendors will print these for distribution at their tables.

Next board meeting October 22, Kyle’s place
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